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PROGRAM OVERVIEW

The Chairs and Academic Administrators Management Program (CAAMP) is a 3-day in-person event to provide 

practical, hands-on, interactive leadership development experience for department chairs, program directors, and 

administrators, including assistant and associate deans, in the academic health professions. 

This interprofessional program is designed for participants to master a variety of skills, strengthen their leadership 

and management competencies, and apply introspection approaches through 

a series of online and onsite assessments.

CAAMP provides leadership development through presentations, group discussions, case studies, role-

playing, and practical, hands-on, interactive experiences. By the conclusion of the program, participants will 

develop action plans to use the lessons from CAAMP at their home institutions.

There is a registration fee for this conference through CAAMP with no direct registration fee for the CE program.

Following registration, participants will have access to course instructions, updates, presentations, program 

evaluation, CE certificates and credits, etc.  This program is approved for 13.5 ACPE Contact Hours, 1.35 

CEUs.  Once credit is awarded, transcripts will be available online within 24 hours on the learner’s CPE Monitor 

profile at http://nabp.pharmacy/. 

The Office of Alumni and Professional Affairs strongly encourages each participant to check their 

profile online within 60 days of attendance to ensure credit has been awarded properly. ACPE will 

not accept CE submissions after 60 days from the live seminar date.

This program is offered in partnership with Chairs and Academic Administrators Management Program 

(CAAMP).

http://nabp.pharmacy/


TARGET AUDIENCE

This application-based program is intended for Pharmacists (ACPE).

LEARNING OBJECTIVES

1) Discuss a model of competencies for effective leadership by examining and refining behavior.
2) Develop a plan of action using assessment results to enhance performance.
3) Describe why leading with vision is critical to organizational success.
4) Discuss how strategic thinking differs from day-to-day management.
5) Describe how a leader can “exercise” their strategic thinking skills.
6) Examine how to avoid mindset triggers and barriers.
7) Leverage a growth mindset to drive motivation and achievement.
8) Identify the economic indicators and processes needed to manage financial resources with strategic 
thinking and planning.
9) Describe how to communicate the story behind the numbers to help develop budget projections, 
performance goals, and incentives.
10) Identify how to make a compelling appeal for a department or division.
11) Explore the importance and dynamics of listening empathetically.
12) Recognize what attitudes and behaviors create barriers to communication.
13) Explore ethics in leadership and relationships (incivility and bullying).
14) Discuss how to work with Dean and beyond (managing-up).
15) Utilize your influence and voice with confidence with senior leaders, within unit, and department.
16) Identify “best practices” in higher education to minimize or prevent legal problems.
17) Discuss the empirical science behind well-being.
18) Examine evidence-based practices designed to enhance resilience.
19) Examine the unique challenges health professionals face in achieving a balanced work-life rhythm.
20) Explore evidence-based stress management techniques and resilience-building practices to enhance 
personal well-being.
21) Engage in open discussions and collaborative activities, fostering a culture of mutual understanding.
22) Develop personalized strategies to navigate the stressors of academic life.
23) Examine how three dimensions of trust are used for dealing with challenging situations.
24) Discuss strategies for connecting lessons learned from CAAMP to create a trusting environment.

ACTIVITY COMPLETION REQUIREMENTS

To complete the steps for CE credit, each attendee will be required to access and review program 

materials located within the online course, attend the live in-person program, enter the 
attendance code within the course that was provided at the conclusion of the program, complete 
the program evaluation within the online course, and claim credit within the course. Please 
contact hcopce@auburn.edu if you have any questions or needs related to this online CE 
program.

mailto:hcopce@auburn.edu


ACCREDITATION INFORMATION

The Auburn University Harrison College of Pharmacy is accredited by the Accreditation Council 

for Pharmacy Education as a provider for continuing pharmacy education; credits are recognized 
nationwide. The Universal Activity Number for this application-based program is 0001-9999-25-
013-L99-P and is intended for pharmacists.

FACULTY DISCLOSURES

Programming in with AUHCOP is in any way involved, whether as sole provider or joint-

providership, shall exhibit fair content balance, providing the audience with information of 
multiple perspectives from which to form a professional opinion.  In addition, the fair balance 
will assure than information provided does not discuss since commercial product.  Brand names 
of all products included in the content may be mentioned for identification purposes only. 
Presenters in any continuing education offering will acknowledge and disclose any affiliation 

with the provider and such information will be made available to the audience.
Faculty disclosures will also be included on an introductory slide during the presentation. Drs. 
Cox, Robinson, Tucker-Lively, Xirau-Probert, and Zarkowski have no actual or potential conflict 
of interest in relation to this program.



PROGRAM AGENDA

**All times reflect Eastern Time Zone

Monday, July 28
9:30-11:00 am 1.1: Establishing a Firm Leadership Foundation
Felicia Tucker-Lively, PhD, MPH

11:15-12:30 pm 1.2: Visionary and Strategic Leadership
Joshua Cox, DO, FACOFP, Executive Dean of the College of Osteopathic Medicine, Vice Provost 
for Medical Affairs, Kansas City University

1:15–2:15 pm 1.3: Developing Yourself and Others

Michelle A. Robinson DMD, MA, Senior Vice Provost for Faculty Affairs, The University of 
Alabama at Birmingham

Tuesday, July 29
9:00-10:30 am 2.1: Financial Efficacy: Unpacking the Budget and Finances

Michelle A. Robinson DMD, MA

10:45-12:00 am 2.2: Results-driven Communication
Joshua Cox, DO, FACOFP

1:00– 2:30 pm 2.3: Managing in an Ever-changing World
Pamela Zarkowski, JD Provost and Vice President for Academic Affairs at the University of 
Detroit Mercy

2:45 – 4:15 pm 2.4: Legal Issues in the Academic Environment

Pamela Zarkowski, JD

Wednesday, July 30
9:00-10:30 am 3.1: Wellness Mindset: Developing A Balanced Work-Life Rhythm
Patricia Xirau-Probert, PhD, LMHC, Associate Dean of Student Affairs and Involvement for 

the College of Dentistry, University of Florida

10:45 am – 12:15 pm 3.2: Navigating Academic Life Stressors
Patricia Xirau-Probert, PhD, LMHC

12:15pm - 1:15pm 3.3 Forward Focus: Making Connections to Lead by Example
Felicia Tucker-Lively, PhD, MPH



PROGRAM FACULTY

W. Joshua Cox, DO, FACOFP, is the Executive Dean of the College of Osteopathic Medicine (COM) and Vice Provost for 
Medical Affairs at Kansas City University (KCU). He began his career as a family physician for the U.S. Army and in 2006 

joined the KCU faculty. During his tenure at the university, he has served in a number of capacities, including Professor of 
Family Medicine, Chair of Primary Care, Associate Dean of Clinical Education, COM Campus Dean for Kansas City, and 
interim Director of campus health and well-being. He has also organized and participated in numerous KCU global health 
outreach trips to Kenya, Dominican Republic, and India. Additionally, he has served as a supervising physician for the 
Score One for Health program. Dr. Cox earned a Doctor of Osteopathic Medicine from KCU-COM, and is residency 

trained, and board certified in Family Medicine and Osteopathic Manipulative Treatment. He is a fellow of the American 
College of Osteopathic Family Physicians (ACOFP), and has been awarded the Osteopathic Family Medicine Educator of 
the Year Award. Dr. Cox is a national faculty member for both the National Board of Osteopathic Medical Examiners and 
the American Academy of Family Physicians and has given numerous invited presentations nationally and internationally. 
He received the Army Commendation Medal for his services in Family Practice and has received other awards such as the 

Ingram’s magazine Heroes in Healthcare Award, the Missouri Association of Osteopathic Physicians and Surgeons 
Medallion Award, and the KC Business Journal-20 Healthcare professionals to know. He has served on numerous 
professional boards and committees, a few examples include the AACOM Board of Deans, Board of Directors of DO Care 
International, Missouri Society of the ACOFP Board of Governors, the American Association of Family Physicians (AAFP) 
Commission on Education, the American College of Osteopathic Family Physicians (ACOFP) Congress of Delegates, and 

multiple National Board of Osteopathic Medical Examiners Standard Setting Committees.

Michelle Robinson, DMD, MA is the Senior Vice Provost for Faculty and Academic Affairs at the University of Alabama 
at Birmingham. She is the first and only person on her campus to have served in leadership roles in both a health and a 
non-health school, having been interim dean for the School of Dentistry from 2018-2019 and interim dean for the School 

of Education from 2020-2022. This shaped her core belief that leadership skills are transferable across roles, disciplines 
and cultures, and that everyone can hone their abilities to be an effective leader. Dr. Robinson is a graduate of Rutgers 
School of Dental Medicine and the General Practice Residency program at Long Island Jewish Medical Center. She has a 
biomedical informatics degree from Columbia University and certifications that include Special Patient Care, Information 
Technology Project Management, and Online Education. She has held multiple leadership roles at the national level, 

including Chair of the Dental Informatics Working Group of AMIA and Chair of the Dental Informatics Section of ADEA. 
Dr. Robinson is the recipient of several awards in the areas of teaching, research, service, and mentorship. She has given 
lectures, continuing education courses, and served as a consultant for various universities, associations, and study clubs 
throughout the United States and Europe

Dr. Tucker-Lively is the Vice President for Professional Development at the Academy for Advancing Leadership (AAL) 
in Atlanta, Georgia. In this capacity, she develops, oversees, and facilitates sessions for various professional development 
programs, both for AAL and for specific client projects. Her areas of interest are professional and organizational 
development, strategic talent management, human resource management, and career path learning and development. She 
has experience in administration, operational management, and program coordination at Morehouse School of Medicine, 

St. Luke’s-Roosevelt Hospital Center, and Brooklyn Hospital Center. She has assisted faculty, residents, and 
administrators in cultivating their growth and development in a variety of settings. Her background involves working with 
executive leadership teams to solve challenges, develop alternatives, and create efficiencies for improvement. In 
December 2019, Dr. Tucker-Lively was appointed one of 12 nationwide faculty and independent researchers to the ADEA 
Collaborative on Dental Education Climate Assessment, charged with exploring issues of diversity, equity, inclusion and 

wellness throughout the U.S. and Canada. In 2022, Dr. Tucker- Lively served as a co-facilitator for the Leading Through 
Crisis module conducted for the ADEA Women in Leadership Program. Dr. Tucker-Lively maintains a variety of 
memberships and positions of leadership in professional and community organizations; such as a Silver Life member of 
Alpha Kappa Alpha Sorority, Inc.; Vice President of the William Tucker 1624 Society in Hampton, Virginia, and Elder and 
Chair of Pastoral Care Ministry Team at Ray of Hope Christian Church in Decatur, Georgia. Dr. Tucker-Lively received a 

Bachelor of Science in human services from Cornell University College of Human Ecology and her Master of Public Health 
in sociomedical science from Columbia University School of Public Health, both in New York. She received her doctorate 
in educational leadership from Mercer University in Atlanta. Dr. Tucker-Lively also holds the designation of Success 
Insights DISC Certified, Prioritized Leader Master Certified, and Everything DISC Workplace Certified, and Leadership 
Practice Inventory® Coach.



PROGRAM FACULTY

Dr. Patty Xirau-Probert serves as the Associate Dean of Student Affairs and Involvement at the College of Dentistry. 
Holding a PhD in Mental Health Counseling and Marriage and Family Therapy, she specializes in crisis intervention, 

suicide prevention, emotion regulation, and community engagement initiatives. She has created programs at the 
University of Florida focused on well-being, resilience, effective communication, leadership development, and stress 
management. She contributes to curriculum development, strategic planning, community outreach, and other efforts 
aimed at student success and the institutional mission. Her teaching experience includes an inter-professional 
biopsychosocial education course for health professions, wellness practices, and crisis intervention/suicide prevention for 

UF health faculty, staff, and students. She is trained in Provider Attitudes and Crucial Conversations. Together with 
colleagues from other health science center colleges, she leads a course on the science of well-being among health 
professionals—one of her favorite projects to date!

Professor Pamela Zarkowski, JD, MPH, is Provost and Vice President for Academic Affairs at the University of 

Detroit Mercy. An educator for more than 45 years, she has served in several administrative roles at the University of 
Detroit Mercy and continues to teach predoctoral, graduate, and dental hygiene students. She has held various leadership 
roles in national organizations, provided professional development workshops and seminars, and published articles and 
book chapters on dental public health, professional, legal, and ethical issues for dental and health professionals. She is a 
past president of the American Dental Education Association, Society for Executive Leadership in Academic Medicine, the 

American Society for Dental Ethics, and former Chairperson of the ADEAGies Foundation. Zarkowski is a Sigma Phi 
Alpha Dental Hygiene Honor Society member, an honorary member of Omicron Kappa Upsilon, and an honorary fellow of 
the American College of Legal Medicine. She serves on the Board of Regents for the American College of Dentists. In 2011, 
she received the Distinguished Service Award from the American Dental Education Association. She was honored in 2017 
by the ADEAGies Foundation as the recipient of the Gies Award for Achievement – Dental Educator. In 2019, she was 

named one of Crain’s Notable Women in Education Leadership.



POST-GRADUATE EDUCATION ADVISORY 

COMMITTEE

Spencer Durham, Pharm.D., BCPS, BCIDP

Associate Clinical Professor, Director of Alumni & Professional Affairs

Jack DeRuiter, Ph.D.
Alumni Professor, Drug Discovery and Development

Natalie Hohmann, Pharm.D., Ph.D.
Alumni Professor, Drug Discovery and Development

Erika Kleppinger, Pharm.D., BCPS
Associate Clinical Professor, Pharmacy Practice

Kristen Korankyi, Pharm.D.
Assistant Clinical Professor, Pharmacy Practice 

Amit Mitra, Ph.D.

Assistant Professor, Drug Discovery and Development

Sylvia Rogers, Ph.D.
Senior Instructional Designer, Faculty Affairs and Strategic Initiatives

Abby Bell, BSN, RNC-OB
Clinical Placement and Nurse Apprenticeship Coordinator, AU College of Nursing 

Brianna Foster
Program Administrator, Alumni and Professional Affairs

Tanja Redd, MBA, Ph.D.
Program Coordinator, Alumni and Professional Affairs

Members of the Post-Graduate Education Advisory Committee have completed a conflict-of-

interest disclosure form and have no actual or potential conflicts of interest in relation to this 
program.
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